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WTP - Two Phases - Policy and Implementation

Phase 1:

» Led by the Washington State Transportation Commission

 Provides policy guidance and recommendations for all
modes

» Adopted in January 2015

Phase 2:

 Led by WSDOT

« Updates the 2007-2026 WTP

* Implements recommendations from Phase 1

» Meets federal and state planning requirements for long-
range statewide multimodal transportation plan

« Completion date - December 2017




Washington Transportation Plan - Vision

By 2035, Washington’s transportation system safely connects
people and communities, fostering commerce, operating
seamlessly across boundaries, and providing travel options to

achieve an environmentally and financially sustainable system.

Washington Transportation Plan 2035, page 14




Why Phase 2 Now?

« Transportation is changing
« Emphasis on preserving our assets

« Emphasis on community engagement
« Connecting Washington package

* New approaches and direction
 Fulfill commitments to FHWA and FTA
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Practical Solutions

One of the three emphasis areas for WSDOT

A data driven approach to:
-Manage assets
-Improve the performance of the multimodal
transportation system at the least cost

Engage the community through:
-collaborative decision making and;
-with awareness of the local context

Policy Direction
Washington Transportation Plan Phase 1 and 2

WA, Manage Assets
4 Operations and Maintenance

[dentify Needs
Corridor Sketch, System Plans

U, Assess Alternative Strategies
¢ Corridor Strategies, Planning Studies

Refine Solutions
Program Scoping Solution Definition, Scope of Work

Assign Resources
Solution Ranking

Develop Funded Solutions
Design

Implement Solution
Construction




Phase 2 and Practical Solutions

Determine performance objectives

ldentify what is working well and
what needs to change

« Consider the options to address
needs

« Evaluate, prioritize and pursue
actions to:
-sustain what’s working well; and
-address gaps in performance
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Phase 2 Implementation Timeline

Summer Fall Winter Spring summer Fall Winter Spring Summer Fall
2015 2015 2016 2016 2016 2016 2017 2017 2017 2017

What are we trying to achieve?

. . Practical
Vision, Goals, Policies et I T 1T T
Performance Approach

Expectations

What's working well? What needs tl.; change?

Assess Existing and Future Conditions
_ . ) What actions would help achieve the
;L .- most value for the least cost?

L Evaluate and Prioritize Recommendations
WSDOT's e and Strategies; Scenario Planning

Community

Engagement Plan ]
Draft and Final Plan
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Phase 2 Progress

March — October 2016:

« Steering Committee and Advisory Group meetings
* Developed outreach plan

* Begin analysis for existing conditions

« Commenced scenario planning analysis
 Webpage update

* Public presentations and briefings

* Coordination with internal WSDOT teams

« Coordination with external WSDOT partners




Reaching the Vision: Four Focus Areas

WTP Phase 1 - Policy 2015 VOWS Review, Analysis, and
Key Findings Results Findings

Phase 2 - Implementation
Focus Areas
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Reaching the Vision: Four Focus Areas

Criteria to prioritize investments
Change funding structure
Enhance multimodal choices
Enhance tourism/economic vitality
Relieve congestion

Maintain/preserve investments

. Accommodate planned growth

Seamless intermodal system

Improve traveler safety

Improve freight movement

Environment (reduce VMT/adapt to climate change)
Respond to new technology

Web-based
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0 Poll Everywhere Login

First a test: what is your favorite
travel mode?

You can respond 3 times
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Mobile

WTP2

You've joined Justin Resnick's
session (WTP2). When you're
done, reply LEAVE
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Group Activity Results

Maintain and preserve
Investments

Manage growth and
traffic congestion

Enhance multimodal
connections and choices

Change funding
structure

A. Criteria to prioritize investments

B. Change funding structure

C. Enhance multimodal connections and choices
D. Enhance tourism/economic vitality

E. Relieve congestion

F. Maintain and preserve assets

G. Manage planned growth and traffic congestion
H. Seamless intermodal system

I. Improve traveler safety

J. Improve freight movement

K. Environment (VMT / climate change)

L. Adapt to new technology
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Analyzing the Focus Areas:
Scenario Planning

We cannot predict the future; we can only
plan and prepare for uncertainty.

FUTURE 1
“ - .-

Plausible Scenario

FUTURE 2
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FUTURE 4

Plausible Scenario
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« Plausible Scenario



Scenario Planning

Defining Uncertainties

« What uncertainties are
most important?

« Key uncertainties have:
— High uncertainty

— High importance

Uncertainty

LOW Importance

High Uncertainty, High Importance




Scenario Planning

Deflnlng Uncertalntles Climate Change/Natural Disaster

‘Better than Expected’

Plausible future

resulting from these
2 uncertainties

Economy ++

Technological Changes
‘Better than Expected”

Economy -

Plausible future

resulting from these
Z2 uncertainti=es

Economy +
Technological Changes
‘“Worse than Expected”
Economy - -

FPlausible future
resulting from these
2 uncertainties

Climate Change/MNatural Disaster
“Worse than Expected”




Reaching the Vision: Implementation Strategies

Technological Implementation Strategies
Changes

Worse Comes « Accomplish vision
to Worst —

 Robust across different scenarios

Climate Change / N
Natural Disaster « Helps the state create a resilient plan




Phase 2 - Next Steps

* Analysis

 Qutreach

 Products




Contact Information

Washington Transportation Plan (WTP) Phase 2 - Implementation

Kerri Woehler: woehlek@wsdot.wa.gov, 360-705-7958
Richard Warren: warrenr@wsdot.wa.gov, 206-464-1283
Kathy Murray: murraka@wsdot.wa.gov, 360-705-7951
Justin Resnick: resnicj@wsdot.wa.gov, 206-464-1280
Brigid Dean: deanb@wsdot.wa.gov, 206-464-1266

www.wsdot.wa.gov/planning/wtp
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